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What is Public Relations?What is Public Relations?

?? PR is the behavioral science that creates,PR is the behavioral science that creates,
maintains and evaluates TRUSTWORTHYmaintains and evaluates TRUSTWORTHY
relationships using communication to therelationships using communication to the
mutual benefit of an organization and its keymutual benefit of an organization and its key
audiences.audiences.

The MAC TriadThe MAC Triad



Factors to consider…Factors to consider…

??MMessage, essage, AAudience, udience, CChannel, hannel, PPurpose andurpose and
TTimingiming

?? IInformation, nformation, AAttitudes, ttitudes, BBehaviorehavior
?? Effective two-way communicationEffective two-way communication

Shannon & Weaver ModelShannon & Weaver Model
(Effective Communication)(Effective Communication)

Effective Public Relations is…Effective Public Relations is…

??more than creating the “snazzy” brochuremore than creating the “snazzy” brochure
??more than landing a front page story in the Star-more than landing a front page story in the Star-

LedgerLedger
??more than creating a Web site with bells andmore than creating a Web site with bells and

whistleswhistles
?? and much more than guessing what yourand much more than guessing what your

audiences see, think and feel about your schoolaudiences see, think and feel about your school
districtdistrict



Maslow’sMaslow’s Hierarchy of Needs Hierarchy of Needs

?? Physiological needs (basic)Physiological needs (basic)
?? Safety needs (protection, freedom)Safety needs (protection, freedom)
?? Social needs (acceptance)Social needs (acceptance)
?? Ego needs (self-esteem, self-confidence)Ego needs (self-esteem, self-confidence)
?? Self-fulfillment needs (grow one’s full potential)Self-fulfillment needs (grow one’s full potential)

PR MessagesPR Messages

??Must be Must be receivedreceived by intended audience by intended audience
??Must get audience’s Must get audience’s attentionattention
??Must be Must be understoodunderstood
??Must be Must be believedbelieved
??Must be Must be rememberedremembered
??Ultimately, must be Ultimately, must be acted uponacted upon

Setting PR GoalsSetting PR Goals

?? TimelyTimely
??MeasurableMeasurable



PR GoalPR Goal

?? Increase membership in local Parent TeacherIncrease membership in local Parent Teacher
Association by 15 percent within nine months.Association by 15 percent within nine months.

??Measurable: 15 percentMeasurable: 15 percent
?? Timeframe: nine monthsTimeframe: nine months
?? Legitimate goal: increase membershipLegitimate goal: increase membership

Strategies to reach our goalStrategies to reach our goal

??Generate => media coverageGenerate => media coverage
?? Inform => target audienceInform => target audience
?? Educate => change/reinforce attitudesEducate => change/reinforce attitudes
?? Persuade => elicit actionPersuade => elicit action

Goal: Increase membership in local Parent TeacherGoal: Increase membership in local Parent Teacher
Association by 15 percent within nine months.Association by 15 percent within nine months.

?? Strategy: Educate parents with children inStrategy: Educate parents with children in
school district about PTA by increasing mediaschool district about PTA by increasing media
coverage so they will know of PTA.coverage so they will know of PTA.

?? Strategy: Inform parents about PTA eventsStrategy: Inform parents about PTA events
using direct information print campaignusing direct information print campaign

?? Strategy: Publicize PTA Web site to residentsStrategy: Publicize PTA Web site to residents
using electronic campaign.using electronic campaign.



Strategy: Educate parents with children in school districtStrategy: Educate parents with children in school district
about PTA by increasing media coverage so they will know ofabout PTA by increasing media coverage so they will know of
PTA.PTA.

?? Tactic: Write news releases for daily newspapers promotingTactic: Write news releases for daily newspapers promoting
upcoming PTA meetings and events with the option to checkupcoming PTA meetings and events with the option to check
Web site or call for more information.Web site or call for more information.

?? Tactic: Create Tactic: Create PSAsPSAs for local radio and TV stations – “How to for local radio and TV stations – “How to
talk to your kids about bullies”talk to your kids about bullies”

?? Tactic: Produce feature articles for newspapers about successfulTactic: Produce feature articles for newspapers about successful
PTA events.PTA events.

MeasurementMeasurement

?? Event evaluation surveysEvent evaluation surveys
?? Population surveysPopulation surveys
??Audience attendanceAudience attendance
??Audience inquiriesAudience inquiries
??Media coverageMedia coverage
?? Publication readershipPublication readership
??Other ways?Other ways?

Questions orQuestions or
Comments?Comments?
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